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Multi-Tiered Systems of Support (MTSS) is a popular 

educational framework that helps schools proactively 

identify and address student needs. The integrated 

instruction and interventions of MTSS are delivered to 

students by varying intensities through three tiers of 

support based on student needs. This resource makes 

the case that using Literacy Toolbars as a bolt-on 

learning acceleration strategy can help school districts 

realize the goals of MTSS—ensuring that every student 

has the resources they need to make progress and find 

success in school.
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The Promise of MTSS
What if each student had exactly 
the right support needed to make 
progress and find success in school? 
What if schools had the structure 
in place to ensure this? In an ideal 
sense, this is the promise of Multi-
Tiered Systems of Support (MTSS).

MTSS came about to combat the “wait to fail” 

scenario, where students only receive appropriate 

support after they fall far behind academically and 

the problems become obvious to everyone. At this 

point, emotional and behavioral issues accompany 

the academic challenges, which makes it more 

challenging to get students back on track. 

MTSS aims to catch the problems early while 

they’re still manageable. In practice, when 

students need more targeted support, the 

interventions are already available at various 

and appropriate levels of support to effectively 

address the need. At the same time, problems are 

also prevented through universal supports at the 

core classroom level.  

Ultimately, MTSS aims 
to support academic 
achievement, improve 
behavior, and ensure 
equity of opportunity 
for every student.

The Elementary and Secondary Education/Every Student Succeeds Act (ESEA/ESSA), 
signed into law in 2015, emphasizes MTSS as a mechanism to drive equity and high-quality 
education. The aspiration of the MTSS model is to help schools identify struggling students 
early and intervene with evidence-based practices to bring students back on track as quickly 
as possible.

Tier 3
Extensive Individual 
Attention

Tier 2
Targeted Small Group 
Instruction

Tier 1
Core Classroom 
Instruction
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Students fluidly move through three 
levels of tiered support based on 
the progress monitoring data and 
their needs at any given time.   

Students who have disabilities with a 504 or 

Individualized Education Plan (IEP) and students 

who are English language learners can be served 

at every tier of the MTSS framework. Students 

are not labeled in an MTSS system. Rather, the 

intervention type and intensity is the category. 

MTSS also recognizes that academic, behavior, 

and social-emotional needs of students are 

intertwined and aims to improve all of these.

Tier I:  provides a foundation for learning that can 

effectively serve a majority of students. If Tier I 

instruction is strong and proactive, it can prevent 

students from “slipping through the cracks.” 

Tier II:  increases the intensity and frequency 

over Tier I and includes targeted smaller group 

instruction. 

Tier III:  steps up the intensity of intervention (over 

tier II) and is more individualized.

How MTSS Works...
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MTSS Challenges
While the promise of MTSS aims 
to make every student successful, 
the reality in school districts often 
looks different. Many challenges 
stand in the way of making every 
student successful, including... 

Student Needs Increasing

Many districts report having more at-
risk and struggling students than ever 
before whose needs seem to be more 
challenging to address.

Staffing Challenges

There’s never enough staffing, time 
to train, or time in the day to deliver 
the number of interventions needed 
to address the entire range of student 
needs. In a recent survey of over 3,000 
related services specialists, over 50% said 
that staffing for instruction/remediation 
was one of their top challenges.

Separation Between Special 
Ed and General Ed

Special Education services are still largely 
provided in a separate, siloed delivery 
approach, even though special educators 
should ideally provide services and 
specialized instruction within an MTSS 
framework. This would also ensure that 
students with disabilities receive services 
in the Least Restrictive Environment 
(Slanda, & Little, 2022).

Time to Close the Gap 

Bringing students up to grade level 
with interventions can take years. As 
time passes, the curriculum gets more 
difficult, which makes the gap more 
difficult to close. This leaves a large 
number of students who can’t decode 
grade-level content or write at grade 
level. Many of these students are ELLs 
or students with IEPs/504 plans.

Slanda, D. D., & Little, M. E. (2022). Developing Special Educators to Work Within Tiered Frameworks. In New 
Considerations and Best Practices for Training Special Education Teachers (pp. 115-136). IGI Global.
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MTSS has the potential to help all 
students succeed, but it faces a 
race against the clock. Students 
are expected to participate in an 
increasingly difficult curriculum 
while trying to “catch” their literacy 
skills up to a level sufficient to 
access that curriculum. 

Unfortunately, student literacy skills too often 

don’t catch up to grade-level curriculum 

expectations quickly enough to close this gap. 

It feels like there’s never enough staff to 

intervene, and the staff available face increasingly 

challenging student needs. 

This is where students need more scaffolding.

What’s needed is means to accelerate learning so 

students can engage with rigorous grade-level 

content (providing exposure to a variety of texts to 

develop background knowledge) while they develop 

foundational literacy skills through remediation.    

This is an opportunity; but what does this 

acceleration strategy look like, and how can it be 

implemented?

The Missing Link:
An Acceleration Strategy

As content and lessons become 
more challenging, students 
need scaffolding to accelerate 
learning. Fortunately, most 
students reading below grade 
level can comprehend grade-
level text with proper support.
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What does a solution look like that can help achieve 

the goals of MTSS while accelerating learning so 

students can engage with rigorous grade-level 

content while they develop foundational literacy 

skills through remediation.   

The solution must work across tiers to: 

1) Address a wide range of student learning 

needs (including the increasing number of at-

risk and struggling students) 

2) Help students learn grade-level content 

independently

3) Work across tiers in conjunction with 

intervention 

4) Save staff time with easy implementation

A key support that addresses all of these issues is 

a huge win for students and school districts! 

Bringing the Promise to Reality Literacy supports work in 

conjunction with the curriculum 

to help accelerate learning while 

supporting remediation.

Decoding, Sight Word Recognition

Literacy Knowledge / 
Comprehension

Background
Knowledge

Vocabualary,
Language

LITERACY SCAFFOLDSLITERACY REMEDIATION
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What are Literacy Toolbars?

Literacy Toolbars work in conjunction 
with any content and across 
technology platforms and LMSs to 
give students a range of literacy 
supports where and when they need 
them. These tools help bridge gaps 
and challenges that prevent a student 
from accessing the curriculum. They 
can include tool sets for reading, 
writing, and STEM. Adding a process 
to identify student needs can most 
accurately connect students with the 
most appropriate tools and increase 
outcomes even further.

Teaching staff have found 
Read&Write provides 
support tools that allows 
students to access the 
curriculum independently 
without relying heavily 
on learning support 
assistance.”

Literacy Toolbars are technologies are reading and writing supports 
that: 

  Overlay any curriculum content to help reading      

  comprehension (helping students to better understand)

  Offer tools for communication and writing (helping students   

  be understood)

  Address a wide range of needs across tiers, often arising    

  from executive function issues, print disabilities, learning    

  disabilities, dyslexia, dysgraphia, communication, language, etc.

 - Stella Scheele

Student Engagement Leader, Inclusion & 

Engagement Section ACT Education

The time traveller 
was expounding 
a recondite 
matter to us

explaining an
unknown

Read&Write Toolbar
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After gaining access to Literacy Toolbars, 

teachers notice a newfound independence 

in their students. Often, students find the 

confidence to advocate for themselves and have 

the tools necessary to access the curriculum 

independently. 

By the time students are in upper-elementary 

grades, reading material in all subject areas 

conveys information and ideas that students are 

expected to learn and understand. When students 

are unable to understand these texts, they miss 

crucial opportunities to learn grade-level content 

(Vaughn, et. al., 2022). Providing tools in these 

cases allows students to continue to learn about 

the subject (i.e., history or science) while they 

are receiving remedial instruction to acquire 

foundational skills. Some supports act as long-

term accommodations (i.e., a screen reader for a 

Helping Students Access Grade-level 
Text Independently

blind student) and others are scaffolds to be removed 

at a later time (i.e., an audio text option that is 

removed once decoding skills that allows the student 

to comprehend grade-level text improve). 

Intervention and accommodations aren’t mutually exclusive. 
Both are essential elements of a successful MTSS model. 

Providing access to 
text-to-speech (one of many 

tools in the literacy toolbar), over

of behind-grade-level readers 
can access grade-level 

curriculum.

50% 
When they tell a teacher or 
parent, ‘I can understand 
the information better when 
it’s read to me, when I can 
use these tools,’ it can be a 
breakthrough with a lifelong 
impact.

Vaughn, S., Kieffer, M. J., McKeown, M., Reed, D. K., Sanchez, M., St Martin, K., ... & Yañez, A. (2022). Providing Reading 
Interventions for Students in Grades 4-9. Educator’s Practice Guide. WWC 2022007. What Works Clearinghouse.
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Just as a climber’s rope and harness aid 

incremental training (and allow the climber to 

access new heights safely), Literacy Toolbars 

help students do the same with reading, writing, 

and STEM. These supports help students as they 

engage with grade-level curriculum content that 

may be above current reading levels. They also 

help support students “show what they know” on 

state assessments. 

Literacy Toolbars Work Across Tiers:

Literacy Toolbars Work for Assessments:

Working Across Tiers
Tier 3: 
Accommodations support 
students receiving more 
intensive interventions.

Universal Supports
are available to all 
students

Designated Features 
are assigned to students 
based on determined 
needs

Accommodations
provide equitable 
access to content and 
assessments for students 
with a documented need

Tier 2: 
Designated Features help 
students access grade-
level content.

Tier 1: 
Universal Supports help 
scaffold a wide range of 
identified and unidentified 
needs.

While some tools lend themselves to be universally 

accessible, other tools tend to be used at Tier 

2 and Tier 3. The tools can vary in use and 

intensity, because what’s helpful to some can 

be essential for others (just as an expert 

climber often continues to use a rope 

because it’s helpful, for others, it is 

essential). In this way, MTSS and 

Literacy Toolbars can be used 

flexibly at various tiers in the 

system.

Literacy Toolbars also offer many of the 

most common supports available on 

assessments. These are typically grouped 

into three categories that relate to 

qualifying student needs. Some features 

are embedded into the assessments 

themselves while more specialized tools 

are non-embedded.

Illustration typical of “categories” of support 
designated for assessments
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Literacy Toolbars can be used universally to help scaffold a 
wide range of identified and unidentified needs—preventing 
students from “slipping through the cracks.” Inclusive 
instructional strategies at Tier 1 build on student strengths 
and create a foundation for further learning and achievement. 

Providing appropriate technology universally in Tier 1 may even lessen special 
education referrals as demonstrated in the Minneapolis Case Story, “Real-
World Outcomes: Districts Who “Show the Way” (see page 21).

Tier 1: Universal Supports

Read&Write is part of our district-

wide dynamic plan - for one UDL 

tool that supports all of our students. 

We also focused on leveraging 

Read&Write to increase our 1:1 

participation especially since we 

were using our digital resources.

- Stacey Banks

 Teacher and Assistive Technology   

 Consultant for Plymouth-Canton    

 Community Schools
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Universal Supports typically 
used at Tier 1:
• Reading Organization tools - Opens a sidebar for taking notes while researching 
or studying. Captures images and quoted text, creating an automatic hyperlink and 
bibliography to credit the source.

• Highlighters for Research - Provides highlighters to capture key information for 
studying and transitioning information into writing. 

• PDF Annotation - Offers PDF mark-up tools for typing, labeling, drawing, and 
commenting on worksheets and quizzes.

• Collaboration tools - Gives teachers and students tools to collaborate on PDF 
assignments and collect responses.

• Dictionary and picture dictionary - Offers a quick definition that includes related 
images to support comprehension.

• Graphic organizer - Shows highlighted content in various view representations.

• STEM Tools - Provides tools to create and solve math problems, accessibly.

• Text-to-speech / read aloud - Reads text aloud and highlights each word as it’s 
read. Includes options to personalize voice, pitch, speed, and highlighter color. 

• Translation - Translates text into over 100 languages within a webpage, article,  
or PDF. 

The time traveller 
was expounding 
a recondite 
matter to us

explaining an
unknown

Manatees are
sometimes
called sea
cows

Manatees

Sea cows
(savethemanatee.org)
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Literacy toolbars can support more intensive 
interventions as well. While some tools are 
typically used by students who need more 
individualized support (like text-to-speech as 
a read aloud accommodation), these tools are 
also utilized across tiers (i.e. using text-to-
speech to better comprehend complex text). 

Tiers 2 and 3: 
Designated Features and Accommodations

Transforming strategies and technology tools to lower 

tiers, based on what has been found to be effective 

in a more intensive tier, is critical to increasing the 

effectiveness of MTSS. This type of feedback loop 

within the tiers can also be used to personalize and 

“custom fit” the implementation of inclusive pedagogy to 

a specific learning environment (Davis, 2015). 

Davis, D. (2015). Using UDL Principles to Support Problem Solving within a Multi-Tiered 
System of Supports. Implementing Universal Design for Learning. UDL-IRN Proceedings

MTSS: How Literacy Toolbars Accelerate Learning Across Tiers14



Designated Features and Accommodations 
typically used at Tier 2 and 3:

• Speech recognition (for writing) - Turns   
 student speech into text.

• Text-to-speech - Reads text aloud and can   
 be used as an accommodation and on       
 state assessments.

• Color masking - Brings focus to text by    
 masking the reading area with color line   
 guides.

• Translation (for writing) - Translates writing  
 or speaking from over 25 languages into   
 English in real-time.

• Text leveling / summarization - Increases   
 the readability of text by turning difficult   
 vocabulary into simpler language on any   
 webpage or PDF. 

• Text summarization - Summarizes long   
 passages as a pre-reading strategy.

• Screenshot reader - Provides access to   
 text typically inaccessible to text readers—  
 including text within images, PDFs,     
 infographics, and graphs.

• Word prediction - 

• Topic Dictionaries - Adds topic-
specific vocabulary for writing.

• Personal dictionary - Collects 
personalized words from writings and 
integrates them into the word prediction 
to speed up writing.

• Flexible spelling - Turns around 
phonetic and inventive spellings of even 
the least “sound-outable” English spellings 
like “elephant” or “rhythm.”

• Math handwriting recognition - Translates  
 math equations written by hand into   
 accessible equations that read aloud.

• Screenshot Reader - Converts pictures and  
 PDFs into accessible text that reads aloud.

• Talking word processor -   Reads text read  
 aloud by letter, word, and/or sentence   
 (even when not using word prediction).

1
Topic:

ES > EN
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Bolting on Literacy Toolbars Across 
an MTSS Framework 

Seeing literacy toolbars as a “toolkit” 
is a helpful analogy for their use. 
In this sense, literacy toolbars are 
available for certain tasks (like 
reading and writing) and student 
needs (like organization, focus, and 
reading and writing challenges). 

Just as a wrench comes in handy when 
turning bolts that are too tight to turn by 
hand, text-to-speech comes in handy 
when a student faces text above their 
independent reading level and when they 
can comprehend that text better through 
listening (“ear” reading). 

Often, students reading below 
grade level can comprehend text 
at grade level by simply listening 
to the text read aloud. When text 
structure gets complex, highlighters 
and organization tools help students 
better “piece together” the story or 
informational text. 

Literacy Toolbar supports work 
fluidly across dimensions of 
student need and intensity (tier).

Tier I
Universal Tools scaffold 

all learners—preventing 
students from “slipping 

through the cracks.”

Tier II and III
Designated and 

Accommodated tools target 
specific student needs.

Literacy Toolbars can be used flexibly 
at various tiers in the system
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There is a unique opportunity with accessibility and literacy toolbars that 
didn’t exist even five years ago. This opportunity is growing out of the 
intersection between: 

The convergence of these three forces is an opportunity to support students with literacy 

toolbars in ways that weren’t possible 5 to 10 years ago. More students than ever can learn 

through MTSS and a growing technology infrastructure. 

1) Expanding technology infrastructure (especially Chromebooks) — As technology 

became more affordable, high-stakes assessments moved online, and the pandemic 

of 2020-21 triggered a sudden shift to remote learning when students gained universal 

access to Chromebooks, devices, and computers. 

2) Ubiquitous digital curriculum materials — Getting curriculum materials in digital 

formats once was an arduous task. Now nearly every curriculum publisher offers text in 

digital accessible formats. 

3) Focus on equity in schools — The focus on equity brings more energy to supporting 

students who struggle with learning and the mechanics of literacy.

The Right Time A Parallel Shared with 
Electric Cars:

The adoption of electric cars 

accelerated once :

1) Batteries increased in capacity, 

2) Infrastructure around charging 

car batteries was established, and 

3) Consumers became more 

environmentally-conscious.

We’re now seeing a similar tipping 

point with literacy toolbars. 

Similar patterns in school district 

infrastructure are opening up new 

opportunities for literacy toolbars.
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Universal Supports
Read&Write and Snap&Read 
are universally designed literacy support toolbars that remove barriers to 
reading, writing, and literacy. Working across all digital platforms, they combine 
accessibility and productivity tools to increase performance and efficiency 
in ALL students. They provide text-to-speech, picture dictionaries, full-
page screen colored overlays, line and paragraph guides, an audio format 
maker, colored highlighters for research, content organization tools, graphic 
organizers, text readability tools, voice notes, and read aloud for digital fluency 
practice and assessment. They work across Learning Management Systems 
and within Google—giving access wherever students need support.  

uPAR (Universal Protocol for Accommodations in Reading) 
is an online reading evaluation tool that analyzes students’ listening 
comprehension abilities to determine if the student can access text at or above 
grade level by listening to it read aloud. In a recent survey of over 400 special 
education administrators, over 70% said that knowing which students could 
comprehend text at grade level (with a read aloud accommodation) would have 
a lot of value or would be essential for learning recovery.

Snap&Read™

uPAR™
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Universal Supports (cont.)

Co:Writer
is a writing toolbar that helps bridge the gap between the ideas students want 
to express and the technical demands of writing. It brings together speech-
to-text, word prediction, and specialized vocabulary tools in a simple floating 
window that follows along with students as they write.

OrbitNote
is a PDF editor, toolkit, and collaborative workspace for the digital classroom. 
It ensures that students have access to the tools they need, such as text-to-
speech, highlighting, vocabulary support and everything they need to succeed 
across all content areas. OrbitNote allows for seamless collaboration between 
teachers and students. For example, teachers can leave quick voice notes 
on assignments for students offering feedback and areas for improvement. 
Students can then access the voice note and make changes to their work. 
Students have a range of tools at their fingertips to more proactively ask 
teachers for help “in the moment.”

Co:Writer®

MTSS: How Literacy Toolbars Accelerate Learning Across Tiers19



Academic Achievement 

Plymouth-Canton Community 
Schools is the fourth largest 
district in Michigan. Each of 
student in grades K-12 has 
access to either an iPad, 
Google Chromebook or the 
option to bring their own device 
to school. 

Real-World Outcomes: 
Districts Who “Show the Way”

Around 10% of students at Plymouth-Canton are students with Individual 

Education Plans (IEP), in addition to the 10% of students who are English language 

learners (ELL), speaking up to 60 different languages.

Plymouth-Canton made the decision to purchase Read&Write across the district 

based on its proven ability to help every student. Usage and progress were 

measured across all students, not just subgroups of students. The results not 

only reached more students in Tier 1 of the MTSS framework, but the use of the 

literacy toolbar improved the district’s scores on the NWEA MAP assessment. The 

district made the data-driven decision that the literacy toolbar should be part of 

the district-wide dynamic plan to support all students. They were able to leverage 

Read&Write to increase 1:1 participation as more digital resources were rolled out.

DOWNLOAD THE FULL REPORT
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With the overarching goal of 
MTSS, Minneapolis Public Schools 
(MPS) sought ways to make 
learning more equitable. MPS 
serves over 30,000 students; 
6,000 with Individualized 
Education Plans (IEPs) and 6,000 
English Language Learners (ELLs). 
MPS had long-standing needs 
to prioritize students’ social and 
emotional learning (SEL), further 
address literacy disparities and 
promote more equitable education. 

Universal Access 
Means More Engagement and Fewer Referrals

After the district-wide installment of Read&Write, student engagement with 

the curriculum increased with 5,000 to 6,000 students using the literacy 

toolbar support daily. Jesse Morgan, head of the MPS Assistive Technology 

Center, noticed students were acting out less as they were independently 

able to put headphones on and read an article aloud with the support of 

Read&Write. Since the toolbar became available to all students, referrals for 

assistive technology decreased by 90%. More students were equipped with 

the ability to learn in the best ways possible based on their individual needs 

and preferences. 

READ THE FULL REPORT
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Identifying
and Addressing Student Needs 
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Identify Path to Grade-level Text 
“Typically, 30-60+% of 
students read below grade 
level, depending on the school 
district. Using data collected 
from districts (who agreed to 
share their data), we find that 
well over 50% of students 
reading below grade level can 
comprehend grade-level text 
by listening to it read aloud. 
Many of these students have 
print disabilities like dyslexia. 
By identifying these students 
and providing text-to-speech 
support, these students can 
access grade level text.”
- Ben Johnston
Head of Global Marketing Projects, Texthelp

These students can access grade-level text 

simply by listening to the text read aloud 

with text-to-speech. In an MTSS model, this 

happens alongside reading remediation/

intervention. 

But how does a school district identify these 

50+ percent of students who can comprehend 

grade-level text? Research shows that without 

a formal process, teachers are often no better 

than chance at making the right decisions 

about accommodations (Fuchs & Fuchs, 2001; 

Helwig & Tindal, 2003).

For over 50% of students reading below grade level, 
simply listening to text read by text-to-speech gives them 
access to grade-level text. 

That’s what PAR (Universal Protocol for Accommodations in Reading) 

brings: an evidence-based, formal process for identifying the right 

reading accommodations for students. uPAR shows the text level 

students can comprehend with a reading accommodation, which 

provides educators and students the crucial insight necessary to 

immediately gain access to text at grade level or above!  

This is not the type of prediction based on an average of student 

outcomes. It’s a precise and personal data-driven process showing the 

text level each student can comprehend with an accommodation.

The insights are often transformative for students who struggle with 

reading. Many of them discover that they can comprehend grade-level 

content. Others students find out that they can comprehend text well 

above grade level by listening to text read aloud.
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When Gavin was in late elementary school, his teachers saw 
a social, bright, and articulate student with deep curiosity, 
but he was reading well below grade level. 

Despite the fact that Gavin read at a first-grade level, uPAR 
showed his teachers that when Gavin listened to passages 
read aloud, he could comprehend text at an 11th grade level. 

How Gavin got Access to Grade-Level Text
It was exactly what he needed.

Gavin still received specialized reading instruction 
(remediation and accommodation can and should be 
used together), but he had discovered a way to read 
independently and handle grade-level passages while 
his reading skills improved.

Gavin got access to grade level text independently—
exactly the right support needed to make progress and 
find success in school.
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Implementing universal support tools can be 
accomplished in a 3-step model. 

 1) Easy purchasing and universal domain access  

 2) Setting up the login, rostering, and technical aspects 

 3) Student and Educator training made easy 

Implementing for Outcomes
1) Easy purchasing and universal domain access  

Universal licensing (to give all students access) is optimal for an MTSS implementation because 

the tools are available to support students at every tier. Districts featured in the Real World 

Outcomes: Districts Who “Show the Way” section provide universal access to the tools, which makes 

implementation easy while increasing outcomes.

2) Setting up the login, rostering, and technical aspects 

With a domain license, universal access is available to any student who needs the tools. It works in 

conjunction with the school district’s learning platform. Easy to set up, the Texthelp / Don Johnston 

literacy toolbars can be activated with only a few clicks. Integrated rostering is available, which 

makes centralized management easy—saving IT staff time. 

3) Student and Educator training made easy

Providing professional development and training on the literacy toolbars is made efficient and simple 

with Academy, a free resource designed to onboard students and educators. Explore the Why, What, 

and How with videos and materials for a simplified rollout to students and teachers simultaneously. 
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Professional 
Development: 
Student and 
Educator Training
Made Easy
Amplifying Usage

Build Usage

When students have the tools, the 
school’s role is to remind students to use 
the tools for independence and build 
good habits.

Simply provide daily and weekly 
reminders — 5 second verbal and visual 
cues.

Train Students and Teachers 
Simultaneously

Training only requires 3-10 minute 
sessions to learn the basics. Additionally, 
the Academy offers self-guided training 
to students and teachers. 

Simply click the Purple Button for 
reading and writing supports.

Universal Equity and Access

Create a school-wide culture of 
acceptance, equity, and access.

Simply provide visual reminders of the 
purpose of the tools in the hallways and 
include as part of teacher coaching.

Inclusive Teachers

Inclusive Principles

Student-Led
Amplify Usage 

- Accelerate 
Learning 

Across Tiers
Once the tools are available universally, the 
next step is to amplify usage. Build good 
habits and develop a culture of acceptance, 
equity, and access. The tools are simple 
enough to learn quickly, and resources are 
available to accelerate the process to support 
students across tiers. 
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Collect and analyze 
Collect data and celebrate successes 

Setting goals: 
Set a goal for each program. Ask what do you intend to achieve by 
using this tool? Identifying goals up front will give a foundation to 
measure its effectiveness.

Prepare to contrast information from before and after the use of 
technology. 
By creating a baseline before introducing the technology, changes 
can be tracked for improvements over time.

Using rubrics, give a score for each goal set: 
After collecting and analyzing the data, use numbers to determine 
how successful students were in comparison to the baseline. 
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Finding Funding
Considering the goal of an MTSS 

framework is to ensure that every student 

is supported and making gains, who should 

be given access to these tools? Not every 

student who might benefit from tools need 

be identified as a student with a disability 

and eligible for an Assistive Technology 

(AT) evaluation. Furthermore, the research 

indicates that universal implementation 

lowers the risk of technology abandonment 

or under-usage. Universal access is the 

most economic and efficient use for return 

on investment of technology expenditures. 

Stimulus Funding funding to strengthen MTSS 

Congress has passed three “stimulus” bills—CARES Act, 
CRRSA and ARP—all designed to infuse immediate funding 
into education. The combined total of all three add up to 
a little over 200 billion. All of these stimulus bills placed 
the money into the Elementary and Secondary School 
Emergency Relief Funds (ESSER I, II & III). Distribution and 
allocations of each funding source are based on Title I 
funding formulas.

The funds can be used for purchases and programs 
authorized by IDEA, ESSA, AEFLA, Title VII-B, Perkins 
Act and for any other purpose related to coordination, 
professional development, purchasing technology, buying 
sanitation supplies, and other activities. For school districts 
that are looking to improve their MTSS practice, these 
allowable expenses are a great way to start. 
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Allowable Uses 
These funds provide grants to states 
which must distribute at least 90% to local 
educational agencies (LEAs).

Note:

Using the Literacy toolbars can 

take tasks off of teachers’ plates 

so they can focus time on higher-

level, complex teaching duties. 

This is especially important 

in an environment of staffing 

shortages. 

• Purchase of educational technology, such 

as hardware, software, and connectivity for 

students served, “that aids in regular and 

substantive educational interaction between 

students and their classroom instructors 

including low-income students and children 

with disabilities, which may include assistive 

technology or adaptive equipment.”

• Providing technology for digital learning to 

all students

• Addressing learning loss from the 

COVID-19 pandemic 

• Implementing evidence-based activities to 

meet the comprehensive needs of students

• Provide data on engagements and 

diagnostics on where students might need the 

most assistance

To receive funding—and this is an absolute oversimplification of the 
process—the following steps need to be taken:

Apply to the Department of Education for 
their share. 
(see how much your state is eligible to receive)
https://content.govdelivery.com/accounts/
USED/bulletins/2c79d18

Apply to the States for their share. 
(see how much your state is eligible to receive)

Appeal to the Administrators to request 
funding for specific students or programs. 
(Need help approaching your administrators? 
Download our COVID Relief Funding Slide Deck 
for Assistive Technology Needs to help make 
your case!)
https://learn.donjohnston.com/COVID-Relief-
Slide-Deck-Learning-Tools/Web-Page/

States

Districts

Teachers
 and Service Providers 

Some examples of allowable expenditures 
include:
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Conclusion

The goal of MTSS is to ensure that each student has the right support they 
need to make progress and find success in school. 

Literacy toolbars make this possible across the tiers. By addressing a wide 
range of student learning needs, challenging students to learn grade-level 
content independently, and working complementary throughout tiered 
intervention, literacy toolbars become a cornerstone of successful MTSS 
outcomes.

Putting Literacy Toolbars alongside interventions can 
accelerate student grade-level curriculum learning while 
building foundational literacy skills through intervention and 
remediation. 
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